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 3 month look ahead report available: 

◦ https://www.jlab.org/TLSD/SCHEDULES/ 

 

 Major Milestones & Outages: 
◦ ESR Down 16 July  now June 13th 

◦ CHL #1 Warm Up Begins & Ends: 1 Aug & 15 Aug 

 

 Same as last week… 
 

 

 

 

 

https://www.jlab.org/TLSD/SCHEDULES/


 Baseline achieved as of 11 May 2012 

 Progress as of end of May  done end of this week 
or sooner. 

 

 Files posted to website: 
◦ https://www.jlab.org/TLSD/SCHEDULES/ 

◦ PDF & Excel version of schedule (baseline & progress) 

◦ Resource Utilization File 

◦ 8 Week Look Ahead – for the RPM Bi-Weekly 

◦ 3 Month Look Ahead – for the Thursday LSD Team planning 
efforts 

◦ Change Request Folder 

 CR page one template & example 

 CR Log 



1. NEW – CM Alignment during warmup & TL (W. Oren) – (From 
Wed 1330 6th June Mtg) 

2. NEW -12 GeV ACC RF Circulator Swaps (L. Harwood) - (From 
Wed 1330 6th June Mtg & pending funding)  

4. 12GeV Beam Transport mech & align tech profile smoothing 
(M. Bevins/L. Harwood) – page 1 will be submitted after 
progress collected for May 2012 

5. Baseline Review Recommendation Changes (F. Pilat) - 
Discussions on-going 

6. 12GeV CR (?) for ODH requirements NLinac/Tagger – 
Discussions on-going 

7. 12GeV Hall C Schedule Implementation (H. Fenker/G. Young) - 
July Review  

8. 12GeV Hall B Schedule Implementation (Latifa/G. Young) - Aug 
Review  

  

 


